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MSK Physiotherapy referral and triage guidance 

Orthopaedic foot and ankle surgery 
 

 
 
Background- People who have had orthopaedic ankle & hindfoot surgery typically require outpatient physiotherapy to support rehabilitation. Foot and 
ankle Orthopaedic Consultant Surgeons within NHS Lothian have produced a definitive guide for the post operative management considerations for people 
undergoing foot and ankle surgery. The guide covers status and timelines for a range of factors including weight bearing status, types of supports (ie. Shoes, 
braces, plaster etc), requirement for post operative physiotherapy and when post op physiotherapy should commence.  
 
Referral guidance- In patient staff- Please refer to this guide. If outpatient physiotherapy is required, the inpatient physiotherapist is responsible to make 
the referral to the relevant outpatient physiotherapy department on the day of surgery/ discharge from hospital. Complete all relevant detail including 
explicitly date, type of surgery and post operative week that outpatient physiotherapy should commence. In patient team is responsible  
 
Triage guidance- Outpatient staff- triage referral and ensure an outpatient appointment is scheduled for the week post operative which physiotherapy 
should commence.  
 
Other guidance- The site for Out Patient Physiotherapy care will be based on a variety of criteria inc.  

• Proximity of site to patients home 

• Service capacity and ability to provide within pathway timescale 

• Complexity of surgery – more complex procedures which require more frequent input/ close collaboration with Orthopaedic surgeon may 

benefit from provision of care within acute setting if the patient is able and willing to travel  

Other notes- This document is held within the MSK network on the NHS Lothian Physiotherapy intranet pages MSK Network (scot.nhs.uk), and also on the 

MSK Physiotherapy Ref help pages Musculoskeletal (Physiotherapy) – RefHelp (nhslothian.scot). The guide will be reviewed every 2 years 

 

 

http://intranet.lothian.scot.nhs.uk/Directory/physiotherapy/MSKNetwork/Pages/MSKNetwork.aspx
https://apps.nhslothian.scot/refhelp/guidelines/musculoskeletalphysiotherapy/
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Forefoot Surgery 
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